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Introduction: 
 
 
The Pastors’ Prayer Summits concept originated in Oregon U.S.A. in 1989. 

Since then there have been many hundreds of pastors’ prayer summits in 

cities and nations across the globe. (More recently pastors in some places 

have invited other ministry and market place leaders in their city or town to 

join them). As a result of these summits there are numerous weekly or bi-

weekly leader’s prayer/fellowship gatherings plus other community wide 

gatherings and strategies to reach the entire community.  

 
 
 
 



What is a prayer summit? 
 
 
Briefly, a prayer summit is best a three day (two nights) worship, prayer 

and fellowship experience attended by a diversity of Christian leaders from 

a specific geographical community. A twenty-four hour (one night) summit 

will be fruitful nevertheless. The overriding agenda of a prayer summit is 

that these leaders will meet with God both individually and corporately.  In 

other words they gather in order to seek God, His kingdom and His 

righteousness, expecting that He will lead them to a greater unity of heart, 

of mind, and of mission. The prayer summit is not a platform for ministries 

to promote or recruit for their causes. As leaders come first and foremost to 

meet with God there is an expectation that the Holy Spirit will orchestrate 

the time together. While there is usually one person giving a lead on 

keyboard or guitar, room is made for spontaneous prayer. An individual 

may be prompted to start a song, another to read a scripture or express a 

thought. The time is fluid and free-flowing. Each session, about one and a 

half hours, builds on the previous one. Gradually leaders begin to sense an 

open heaven, hearts soften, barriers diminish, and relationships deepen. In 

an atmosphere of worship, humility and love many receive fresh 

encouragement to pursue the call of God on their lives. Over the three days 

the Lord begins to reveal His agenda for the church of the region. 

 



Testimonies: 
 
 
Here are some personal testimonies from leaders who have participated in 

prayer summits:  

 

"I have never been to a gathering of this many pastors where the ground 

was level. There were a lot of different persuasions represented but there 

was a respect for one another that we have not seen before." 

 

 "I will never be the same again after this week. To find common ground, to 

enjoy the singing of songs, the praying of prayers, times of confession was 

so heart rendering. May the Spirit help me to not let this fall by the 

wayside."   

 

"One of the things that happened as a result of prayer summits was that 

pentecostals and evangelicals found out they were not really that far apart. 

Prior to the prayer summits, every church was doing its own thing. We 

didn't view the church as the church in our city - we viewed it as my church, 

my local church."  

 

"It was my privilege to attend this summit. We came feeling somewhat 

fragmented, and like strangers, but we left feeling a deep oneness in 

Christ. All this with no sermons, only prayer and a great sense of the 

presence of God's Spirit. Personally, I came home feeling inwardly 

cleansed. I have an intensified hunger to know Christ more intimately. 

We're never too old to learn, or to receive a special touch from God. How 

I praise Him! And, just as you might have expected I can hardly wait for 

the next one!"  



Key Components: 
 
 
What are some key components to a successful prayer summit? Every 

prayer summit is different however there are some common components.  

 

 A good representation of churches in the area. 
 

 A hunger for God. A prayer summit is sometimes described as a 

divine encounter.  Those attending a prayer summit need to come 

with the expectation that as they draw near to God He will draw near 

to them. 
 

 Worship that is spontaneous and wholehearted but sensitized to the 

varying traditions of worship present.  
 

 Scripture readings and prayers that help bring focus on the Lord. 
 

 Fellowship around the Lord's table often in the evenings. 
 

 Personal reflection ie. time alone. Room is made for this when 

appropriate. 
 

 Small group prayer sessions. 
 

 Rest and relaxation, if that is what is needed.  
 

 Proper preparation and planning for the prayer summit. 



Some Common Results from 
Prayer Summits are: 

 
 

 Leaders have fresh hope for the region 

 

 Strategies begin to emerge for the region 

 

 There is greater spiritual release generally 

 

 There is greater attendance at pastors’ prayer fellowships 

 

 Pastors tend to stay longer in their respective churches 

 

 The church of the region gains greater credibility and impact 

 

 Other church groups begin to have prayer summit type gatherings. 

Eg. Business people, youth pastors, musicians etc. 

Hope 

Strategies 
Spiritual release 

Credibility Impact 



How do we go about organizing a 
prayer summit? 

 
 
Find a core of interested Christian leaders in your region who long for 

unity, have a heart for revival, are bridge builders and are men and women 

of prayer. 

 
Secure a respected, well-accepted leader - A key person from among this 

group who will convene the prayer summit preparations. This leader should 

be known and respected as a 'bridge builder'. 

 
Appoint a leadership team. Say 5 to 6 leaders, who represent different 

theological traditions and are committed to seeing revival come to their 

region. It is best not to sponsor a prayer summit out of a particular 

ministers’ fellowship group if it represents only some of the ministers in that 

region.  

 
Invite one or two facilitators. Having experienced facilitators from outside 

the area has proven to be one of the key ingredients for a successful 

summit, at least for the first one or two prayer summits. Outside facilitators 

help prevent human agendas from taking over. They help participants to 

remain focused on the Lord so that He might have His way. In other words 

they help participants to "stay vertical" as long as is necessary. 
 
Set a date for the summit that gives leaders sufficient prior notice and does 

not conflict with major events.  
 
Locate and book facilities. It is important to have a retreat centre that is a 

reasonable distance from 'home base'. Have outside help for catering. 

 



 
Prepare a budget. This needs to cover accommodation, meals, transport, 

facilitators’ costs etc. 
 

Communicate the vision to evangelical leaders in the community. A 

breakfast meeting is a good platform for sharing the vision of ‘why’, ‘when’ 

and ‘where’ for a prayer summit. Explain the benefits of  attending a prayer 

summit and include some testimonies. It may be possible to have someone 

who has participated in a summit to share their experience.  

 
 
 
 
 
 
 
 
 
 
Assign someone to be responsible for registration and other details. This is 

an important role. This person can set the tone of the camp. He is 

responsible for room assignments, collecting fees, providing general 

information. 
 

Circulate registration details with pre-summit instructions. How to get 

there, what to wear, sleeping provisions, starting and finishing times, 

expectations, who is included.   
 

Encourage early registration and that registrants be present for the full 

duration of the summit.  
 

Be persistent. Follow up with phone calls. It is worth the effort!  



What happens after a prayer 
summit? 

 
 
A prayer summit is not to be seen as an isolated event - it is to be seen as 

part of a process. That is, the process of coming together and building up 

of the Body of Christ in one particular region. Fellowship and prayer must 

continue with practical involvement together in God's work. It is important to 

be looking out and caring for one another in practical ways. Enthusiasm 

and zeal generated at a prayer summit can easily wane if godly leadership 

is not given in the weeks and months following a prayer summit. God- 

breathed strategies must be put in place. All this requires alertness, effort 

and sacrifice. The cost however will be small for the benefits that will be 

reaped as the church becomes what God intended it to be in that locality. 

 
 

 

 

 

 

 

 

 

 



Further Reading: 
 

Dr. Joe Aldrich founder of Pastors Prayer Summits and International Renewal 
Ministries writes. 

I define a Prayer Summit as: A prolonged, four day, life-changing worship 
experience attended by a diversity of Christian leaders from specific targeted 
communities whose singular purpose is to seek God, His kingdom, and His 
righteousness with the expectation that He will create and guide them through a 
humbling, healing, uniting process which will lead them to a unity of heart, mind, 
and mission and will qualify them for the blessing of God. 

The Acts 2 church had a unity of heart, mind, and mission, and God added 
daily to their number those who were being saved. The bottom-line question 
which faces Christian leaders is: what would it take to initiate and sustain a 
work of God in a specific geographical community? A subsidiary question: 
what would it take to see John 17 lived out in answer to the Son's prayer? 
 
Satan split the angelic ranks, the first family, the Davidic Kingdom and has 
quite successfully split the church into 22,000 denominations. Three times 
Jesus asked His Father to protect believers and make them one "as we are 
one." The Trinity is the model for unity. They do it together in full support of 
one another. There is unanimity in all they do, say, and think and yet each 
retains His integrity as a functioning being. 
 
The Lord prayed in John 17 that the world (used 18 times in that prayer) and 
God's glory (used 9 times) will somehow get together so that the world will 
know that God sent Christ, and will know that God loves them. If they 
understand Christ's divine origin and the Father's love, they're not far from the 
cross! It should not surprise us that unity is the highest form of evangelism. Its 
message is revolutionary. At the core of the universe exists a triune God Who 
dwells together in unity. If only a shattered, broken, divided world could catch 
a whiff of unity. Meanwhile, churches split, division reigns, pastors experience 
moral failure, homes fall apart, dreams are shattered. 
 
God's plan is to allow His reborn children to be the vehicle through which He 
reveals His existence in complete unity. We are inducted into the family of God 
as members of the second incarnation, called to make visible the invisible 
God. How? Unity! 
 

"How beautiful it is when brothers dwell together in unity ... there God 
commands His blessing." (Psalms 133:1) 

 
So how do you get kingdom builders, denominationally bound, doctrinally 
separated leaders to recognize in every city there is only one church and 



many congregations? How will they overcome the pride which precludes 
God's blessings? What would unity look like in a larger community of faith? I 
thought of bringing in some ecclesiastical heavyweights and turn them loose 
on the pastors in a given area. You and I know that wouldn't work. God always 
resists the proud, but gives grace (enablement) to the humble. He exalts them 
at the proper time. That's it. Pride and Humility are antithetical. There will be 
no unity without humility. Repentance and reconciliation are the kinds of 
things experienced when genuine humility is reached. 
 
What is needed is an environment where leaders feel safe and can leave 
behind their differences and be surprised by their commonalities. I concluded 
we were looking at 3-4 days in His presence to bring us to a point of 
brokenness and humility. We can't preach them into it, lectures wouldn't help. 
Leaders need to spend four days with the King! 
 
The key to coming to a point of humility, of confession of sin, of deliverance 
from sin is to spend prolonged time in His presence, worshipping the King 
with no other agenda. No church business allowed. No one directing except 
the Holy Spirit. Generally, no prayers for "problems back home." Hour after 
hour we worship. We'll sing over 100 songs a day. Scripture is read, prayers 
are spontaneously given. Often the presence of the Lord is so strong you don't 
dare speak. It’s holy ground. Men lie on the carpet prostrate before the King. 
Tears flow as God begins the breaking process. Here's the process. It has at 
least five parts. 
 

Holiness -> Humility -> Unity ->  Community -> Impact 
 

There will be no impact without a healthy community of faith. If you want a 
city-wide revival, you need a city-wide church. 

 
There will be no community without unity. A house or church divided 
against itself shall not stand. 

 
There will be no unity without humility. Here is where repentance and 
reconciliation usually take place. Can you imagine pastors asking 
forgiveness from fellow pastors in the community? It happens at every 
Prayer Summit. 

 
There will be no humility apart from encountering His holiness. Like 
Isaiah, we cry out, "Woe is me, I am undone, I am a man of unclean lips and 
I dwell among a people of unclean lips." 

 
After a Prayer Summit, significant, vital, lasting change takes place. 
Denominational barriers come down. Caricatures are eliminated. 
Relationships are developed. Joint services are planned for the future. 
Covenants are often made to enable them to truly become the church of their 
community. Many meet regularly for prayer They do not want their prayer times 
in any way to resemble the local ministers’ association. They come together 
to worship and to pray. They become best friends and co-laborers. 
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